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Learning Theory and Actions to Help in Transfer of Learning
The learning theory that I would use to design a training program for Millennials at the workplace is behaviorism. Behaviorism is a form of learning theory that focuses on observable behaviors of people (Lee, 2016). The theory seeks to understand why people behave in certain ways and the actions that they do. It focusses only on observable behaviour and not independent activities leading to those behaviours. The theory is therefore suitable in this situation as we seek to explain the behaviors of those who harass others. It would be suitable for the millennials at the workplace and the harassment that they suffer as a result of this. The theory outlines several ways in which one can be able to understand the observable behaviours and actions of others (Walker, 2017). This is important in helping the Millennials to understand the behaviours of other groups of people who are not Millennials. It will help to understand the reasons as to why they behave in the manner that they do and why they harass others at the workplace. This understanding will be the beginning of peaceful co-existence in the workplace without brushing shoulders with those who harass them. The other employees do not seem to understand why they would behave in certain ways and thus the theory will be useful in imparting this knowledge to them. Most importantly, behaviorism theory will help to achieve behaviour modification (Walker, 2017) for Millennials and this can go a long way in helping them to stop harassing others at the workplace.
One action that I would take in order for the employees to apply the knowledge learnt in work is by devising an assessment form. This will be used to assess the kind of attributes and behaviours that the millennials who attend their training portray to in their place of work especially towards other groups that are not Millennials. the Millennial. The assessment will be done based on what had been taught in the training program. Another important action to be taken is that of having bonding sessions between the Millennials and the other categories of workers. The session will provide them with the chance of interacting and thus it will be critical in establishing whether the employees utilize what they had learnt in the training. They will be able to apply what they had acquired from the training program to respond to the behaviors of the Millennial and this will, in turn, reduce the instances of harassment of millennial employees in the organization. Having bonding sessions will force the millennials to apply what they learned in the training to dealing with other groups and in the long run, they can apply the same principles learned in their work with others.
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